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Renovating Existing Boarding Facilities
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So why Renovate?

There are many reasons why a boarding facility should renovate:

1. You attract a better quality, higher paying client to your facility and 

ñweed outò the clients you do not want through providing a higher 

service, offering and pricing.

2. Provides your facility with a competitive edge over your competitors

3. Ensures that you keep on top of statutory regulations and other 

external factors that could impact on your business ïbecause you 

want to ensure you get the ñbiggest bang for your buckò and stay 

ahead of the threats to your business

4. Lower maintenance costs due to better quality products now 

available

5. Smells and noise can be greatly reduced resulting in less stress for 

animals and staff

6. What else? Lets workshop reasons whyé



Copyright © 2010 Kennel Solutions

So what are some external factors?

There are many external factors that can affect your businesses

1. Federal, State and Local Government regulations change (not necessarily 

directly relating to the pet industry)

2. Codes of Practices (whether this is by Government, Associations or other 

industry bodies ïfor example RSPCA)

3. Industry trends ïwhat trends occurring overseas could ñinfectò you client 

base or influencers in the industry 

4. What else? Lets workshop ideasé

So how do you know what is happening?

1. Do your homework ïresearch continuously ïsign up to industry electronic 

news from around the world ïread papers/magazines ïread association 

news

2. Listen to your clients ïcarry out surveys ïask peers in your industry 

(maybe from another state or country) ïtalk to your associations ïattend 

conferences
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First Impressions

First impressions of a facility should rate very high on your radar

What would clients of these 2 facilities be thinking as they arrived?

You rarely get a second chanceé
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So what does Renovate mean?

Renovate means many things:

1. Simple low cost solutions - like your reception area being clean 

with a fresh coat of paint. Or ensuring that the grass and landscape 

throughout are always manicured and there is no dirt or dog faeces 

present.  It could be some large photos of dogs and cats hung on 

walls.
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Before After

So what does Renovate mean?

2. Could be adding dividing walls between your dog runs




































